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Sandra De Lira and her son Sebastian attend The Literacy
Alliance’s family literacy program at East Wayne Street Center.  Her
desire to improve herself and make a better life for her family keeps
Sandra coming to the program.

Family Literacy a
Pathway to
Success

Family Literacy a Pathway, continued on page 2

In the adult classroom at East Wayne Street Center,
four year old Sebastian brought the pocket calculator to show
his mother how it worked.  It was small even in his hands, and
using his thumb Sebastian had to try the tiny button twice.
Pushing the button opened the display cover which flipped
back in slow motion.  Sebastian chuckled with big dimples and
raised the calculator so Sandra could see better.  He watched
her face for her reaction.  Her eyes widened for Sebastian’s
benefit until the display cover stopped.

Sandra De Lira and her son participate in the family
literacy program at East Wayne Street Center.  They attend for
three and a half  hours daily, Monday through Thursday.  The
program provides adult instruction, early child education, Par-
ent and Child Together (PACT) time, and parent support.  All
components work to increase literacy, strengthen families, and
break the intergenerational cycle of  illiteracy.

For Sandra, it is a chance to improve herself  and
strive for a better life.  With Sebastian, she and her husband
have four children, eleven year old Theresa, ten year old Elvira,
and seven year old Enrique.  Her children like Sandra being at
school “because they see that if  I can do it they can do it too.”

When she first arrived in the United States, Sandra
did  not know  how to  drive a car and  converse in  English.

“There’s a big difference between Mexico and here,” she said.
In Mexico, one takes the bus to work, school, and the store.
Here driving is necessary to accomplish such tasks.  Sandra
wanted to learn to drive and improve her English.  She wanted
to go back to school.  Her sister was attending the family
literacy program at Adams Elementary.  Through that connec-
tion, she got East Wayne Street Center’s number.

Sandra and Enrique began at East Wayne Street Cen-
ter in 2006.  She made progress improving her conversation
skills and earning a driver’s license.  Language, though, contin-
ued to be her toughest subject.  She was matched one-on-one
with a Literacy Alliance tutor.  “She taught me a lot about
grammar and whatever I needed to improve,” Sandra said.
“And I had to put a lot of  work into it.”

As with so many Literacy Alliance students, Sandra
must manage to do her studies while working and taking care
of  her family.  She recognizes that reaching her goal of  pass-
ing the GED® Tests will take a long time.  To strengthen her
language skills, she reads as much as she can, stories about
explorers and mountain climbers.  Her favorite subject is so-
cial studies, particularly history.  She also practices at work,
speaking to coworkers and customers.



Family Literacy a Pathway, continued from page 1

In addition to the help she is getting with her studies,
Sandra praised the PACT time at The Literacy Alliance’s fam-
ily literacy.  “It’s a very good idea,” she said.  “Often with work
and other obligations, it’s very difficult to find the time.  Here
you can play with your child and see others playing with their
children.”  A few years ago, Enrique said, “Come on, Mom,
make cookies with me.”  Together, they baked and decorated
cookies then shared them with his brother and sisters at home.

With education and eventually a GED®, Sandra hopes
to become more involved in her church, perhaps get into so-
cial work.  “A lot of  people in my church and in the commu-
nity have helped me, and I would like to do the same.”  She
also wants to make her mother proud as she and her children
become the first generation to earn diplomas.  She wants to
continue to set a good example and help her children with
their studies.

Sixty thousand Report Card Night fliers are bundled and
ready.  The Komets and Comcast sponsor Report Card Night, admitting
thousands of “A” students to a hockey game for free.  Comcast
makes a donation based on the number of “A” students attending.

For its part, The Literacy Alliance works to inform every
student in the area about this incentive to earn good grades.  Literacy
Alliance staff obtain permissions from school corporations.  They count
and bundle the fliers provided by the Komets for each school.  The
bundles are then arranged according to routes for delivery.  In early
January, The Literacy Alliance staff deliver the bundles to 131 schools
in Allen County.

For nearly ten years, Mary Wise and Johra Mirza have worked
together to strengthen Johra’s English skills.  Their one-on-one sessions
incorporate materials from day to day living, such as newspapers,
food and medicine labels, and recipes.

The Literacy Alliance’s one-on-one program matches literacy
tutors with adult students who can benefit from individualized
instruction.  The agency trains the tutors and makes the matches.
Once a match is made, tutor and student arrange meeting time and
place, usually an hour a week at a library branch.

Goals vary greatly from student to student.  Some want to
be able to read the Bible or share books with their children and
grandchildren.  Others want to improve their math skills for work.
Some want to pass the driver’s test.  And many, like Johra, want to
become more connected with their community.

For most of  ten years, Mary Wise and Johra Mirza
have met one to two hours a week.  They were neighbors who
became a one-on-one tutoring match through The Literacy
Alliance.

Mary’s involvement with The Literacy Alliance goes
back to 1993 when she worked one-on-one with adult stu-
dents.  She has also been a literacy tutor at FWCS’s Our Lady
of  Good Hope learning center on Saturday mornings.

Thinking about Johra and knowing that her English
was limited, Mary thought, “I’m helping with The Literacy
Alliance and thought I might help out.”  She called Johra and
the match began.

One-on-One
Student Passes
the Citizenship
Test



Announcements

The Literacy Alliance continues to have
intake sessions for its adult literacy
programs.  Morning and evening sessions are
available.  Each session lasts about two and a
half hours.  Adults interested in
strengthening their basic skills or preparing
for the GED® Tests must register for one of
the sessions by calling The Literacy Alliance,
426-7323.

Volunteer opportunities are available at The
Literacy Alliance.  Tutor adults in reading,
writing, math, and basic English.  Help answer
phones and track volunteer hours.  Collect
books and shelves for Habitat home
libraries.  To volunteer, register online at
www.fwliteracyalliance.org or call Laura at
426-7323.

Where Are They Now?

Literacy News readers may remember Victoria Weinley,
2006 GED® graduate and the first recipient of The Literacy
Alliance Scholarship.

Victoria prepared for the GED® Tests by attending
The Literacy Alliance computer lab and enrolling at the An-
chor Learning Center.  She tested in November 2006 at Anthis
and did well enough to earn a scholarship from Ivy Tech where
she’s currently enrolled.

Her plan was to become a pharmacist, but she soon

 realized that goal was too unrealistic, requiring more time and
schooling than anticipated.  She said, “I took a long hard look
at what I wanted to accomplish,” which was advocating for
free medications for those who can’t afford them.  She dis-
cussed it with her husband Larry and decided to “tone down a
notch and work on it from the insurance and CMA (Certified
Medical Assistant) side.”

Victoria expects to finish with Ivy Tech in May 2011.
She will have four degrees, associates in applied science and
technical certificates in medical assisting, insurance coding and
processing, and medical office management.  She serves as
president of the Medical Assitant Club and as a member of
AAMA (American Academy of Medical Administrators) has
gone to its national conference.

“The classes are getting harder,” Victoria said.  “Patho-
physiology is really challenging, but it brings it together, makes
you understand what meds go with what diseases.”  She’s look-
ing forward to the externships that’re coming up.  “I didn’t
think I’d ever get this far.”

In addition to all of her obligations and activities,
Victoria has approached The Literacy Alliance about volun-
teering.  She would like to help people achieve their goals, as
literacy tutor and cheerleader.  Referring to The Literacy Alli-
ance, she said, “You guys really hooked me up.  I want to give
back.”

For awhile, they concentrated on English.  English in
context with life skills became the method.  “I wanted to help
with practical matters,” said Mary.  Study materials included
newspapers and labels for foods and medicines.  Lessons
moved to simple math as they studied shopping and recipes.

Johra came to the United States from India twenty
seven years ago.  Her husband Sam came over first.  He got
an education before bringing his family.  Their children have
grown up and gone to college.  Their daughter lives in Virginia
and their son in Indianapolis.

Early on, Johra felt isolated.  “It was really hard,” she
said.  Working with Mary, she has made great progress.  Watch-
ing TV news and reading the newspaper, she has a better
understanding.  “I feel more connected, more comfortable.”

On November 6, Sam and Johra drove to India-
napolis so she could take the test for citizenship.  A woman
asked questions about dates in history, early presidents, and
the branches of government.  Johra passed the test.

Mary moved recently, and Johra misses her on gro-
cery day.  Going shopping with Sam just isn’t the same.  They
still meet regularly, and this will continue as long as it works
out for both.



The Fort Wayne Komets and Comcast are sponsoring Report Card Night again this year at the Memorial
Coliseum.  Students with an “A” or “A Equivalent” will be admitted FREE to the Turner Cup Champions’ match
against the Port Huron IceHawks at 8:00 p.m. on February 5, 2010.  Eligible students should get their tickets
early in advance at the Coliseum box office.

Comcast will be making a donation to The Literacy Alliance for every “A” student who attends the game.

Report Card Night Benefits The
Literacy Alliance

Thanks to
Individuals &
Organizations for
Their Support
Individuals

Ned & Sally Eddington

William & Marva Herx

Mary Lehto

Mary McDonald

Robert Stouffer

Corporations and Foundations

Half Price Books

Hall’s Drive Ins, Inc.

Physician’s Health Plan

Prophet Sisters Foundation

GED® Graduation
Event
Anthis Continuing Education and The Literacy
Alliance will host the 2009 GED Graduation
Reception and Commencement at the Scottish Rite
Center on March 3, 2010.

Beginning at 5:30 p.m.  in the Valencia Ballroom,
attendees will enjoy light refreshments while
congratulating the graduates, their friends, and
family.  At 6:45 p.m., all will go upstairs to the
auditorium for the graduation ceremony.

For more information about the event or about
sponsoring the reception, call Brian at The Literacy
Alliance, 426-7323.
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Josh Doctor passed the GED
®
 Tests in August after eighteen

months of study at the New Haven Learning Center.  As a single

father of two, he had to take care of his children, hold down a job, and

work on subjects that he hasn’t worked on for twelve years.

Single Father of Two, continued on page 2

Single Father of

Two Earns the

GED
®

Twelve years and twenty jobs ago, Josh was a senior
at New Haven High School when Ashton was born.  “I didn’t
finish so I could take care of my newborn son.”  He believed
it was more important to get a full time job than to finish
school.

Now a thirty one year old father of  two, Josh Doctor
talked about his work history.  It was “minimal job by minimal
job, making as much as I could working part time.”  One of
his favorites was working at the lumber yard.  He drove the
delivery truck and forklift.  But after almost three years, when
Ashton was ten and Alivia eight, he was laid off.  He began the
process of  looking for another job.  He submitted to Life Inc.
an application that was not accepted because he didn’t have a
high school diploma.

At about that time, “out of  the blue,” Ashton asked
him why he never finished high school.  “After explaining for
about an hour,” Josh decided to get his GED

®
.  It was “hard to

do anything being a single parent with no education.”  He
didn’t want his children to think it was OK to not finish high
school.

At WorkOne Josh picked up a pamphlet for continu-
ing education programs and learned about The Literacy Alli-
ance.

In January 2008, he began at the learning center in
New Haven United Methodist Church.  His first night there,
Josh completed a battery of  assessment testing.  “It was frus-
trating,” he said, “Looking at all the questions and not remem-
bering fractions, reducing fractions, scientific notation, and the
difference between complete sentences and sentence frag-
ments.”

“Trying to use skills and remember facts I hadn’t used
for twelve years” was an ongoing challenge for Josh while he
was at the learning center.

Another challenge was his work, doing home deliver-
ies for FedEx.  The work was part time and not very steady.
He was essentially on call, and often the call came at 4:00 a.m.
It wasn’t just a matter of getting around at that hour but he
needed to arrange to get the children to school.

Friends and relatives helped, including his girlfriend
who continues to study at the New Haven Learning Center.

Through the assessment testing his first night there,
Josh and his teacher at New Haven could see where his read-
ing, math, and language skills were in relation to where they
needed to be for the GED

®
 Tests.   His teacher then created



Judith Stabelli, Executive Director

From the Director’s Desk
As mentioned in recent newsletters, revenues for the current fiscal year are uncertain.  The economic downturn makes it

more difficult for many to give. Revenues from the state of Indiana are indefinite due to shortfalls at the state level and changes that
will come in mid-2010 with the Department of  Education’s new vision for adult education.  We’re worried that there will not be
sufficient funds.

In the middle of fiscal year 2009, Literacy Alliance board and staff discussed closing a learning center and eliminating a half
time position.  Though these moves would have cut costs, they would have hurt many unemployed Allen County adults who need to
improve their skills.

We are here, as always, to help adult learners reach their academic goals.  In this issue of  Literacy News, you’ve read about a
few of  those adult learners.  It’s important to remember that Sandra, Johra, and Victoria aren’t just individuals looking to get ahead.
They’re mothers and members of  the community.  Their work at The Literacy Alliance is their first step to aspirations that include
being better parents and better citizens.

The Literacy Alliance will take risks this program year.  With need increasing in this economy, we decided that we could not
cut services.  We hope to operate at current levels at least through this program year and are working through partnerships to expand
to meet demands.  With Fort Wayne Community School’s division of  adult and continuing education, we will broaden the intake
process and open two new sites, a north side learning center and a volunteer-operated, computer-based small group site.

Many of  you have responded generously to our most recent appeals for donations.  We are grateful and heartened by your
support.  As you know, your contributions of  time and treasure are vital to those served by The Literacy Alliance.


